BY LAWS OF THE ROUGHWHEELERS IV WHEEL DRIVE CLUB
ARTICLE |

Name

1. The name of this organization shall be “Roughwheelers IV Wheel Drive
Club”.

2.  The club shall operate as a non-profit organization and does not
contemplate gain or profit to the members thereof.

ARTICLE 1l
Purpose

1. To foster and promote to its members and the general public the
proper use of four wheel drive recreational vehicles.

2.  To provide recreational and social activities for its members.

3.  To render emergency assistance to individuals and groups in such a manner
as its members determine.

4. To actively engage in organized efforts to keep public lands open
for use by 4 WD sport vehicles.

ARTICLE 1l

Membership

1. Membership is open to anyone owning a 4WD recreational
vehicle.

2.  Membership shall be by request of the prospective member prior
to election.

. 3 Election to membership will be held at the first regular meeting
following the applicants attending either: 1) five regularly scheduled
club trips or events or 2) three regularly scheduled club trips and
three regularly scheduled club events or meetings within an 18
month period. A three-quarters majority vote of members present
shall constitute acceptance.
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Any member owing more than three months dues will not receive
the newsletter. Any member owing more than six months dues
may be removed from membership, 30 days after written notice,
unless all delinquent dues are paid prior to said date.
Prior members who have been away from the club for twelve (12)
consecutive months or longer may be reinstated by paying
prorated dues from the month that the reinstatement takes effect
and being accepted by three quarters (3/4) vote of members
present at a club meeting.
Membership in the “California 4 Wheel Drive Association” (C4WDA)
is mandatory for members.
A member is defined as a vehicle owner and their immediate
family. Families with multiple vehicles are still considered as one
membership. For voting purposes, a “significant other”, girlfriend,
or boyfriend of a 4WD vehicle owning member is considered
immediate family. Each adult person shall be entitled to vote on
any club issue.
Life Membership
A. ALife member is defined as a member who has
accumulated 25 years membership in good standing. Good
standing is defined as paid membership.
B. Life members shall continue to pay all club dues. There are
three (3) exceptions:
Fearless Leader — Bob Hughes
Snoopy — Dave Telenko
Rooster — Vic Overman
They must continue to pay C4WDA dues, and at their option
the club dues, as of the incorporation of paragraph 8.
C. The club shall provide each life member with a golden
badge with the printing inside a black border thusly (XXXX
signifying the year the Life member first joined the club):

First Name

Last Name

“Moniker”
LFE MBEMBER - XXX

Printed October 1, 2018



ARTICLE IV

Officers

1.

Hw

Election of officers shall be held in December. The newly elected officers
shall assume office at the January Board meeting, if held, or at the next
regularly scheduled general meeting, whichever occurs first.

Elections shall be decided by simple majority vote of members present at
the December meeting. (See Article 5-Section 4 for definition of quorum.)
Nominations of officers will be held at the November meeting.

In the event of an office becoming vacant, elections will be held at the
next general meeting.

Club officers shall consist of: President, Vice President, Secretary,
Treasurer and Wagon Master.

Executive Committee (Board) shall consist of. President, Vice

President, Secretary, Treasurer, Wagon Master, Editor, Sergeant at Arms
and Historian.

Duties and responsibilities of club officers shall be as listed below.
Additional duties and responsibilities may be added as situations

warrant and as listed in the Standard Operating Procedure.

A. President
(1) Preside at all meetings.
(2) Director of Executive Committee (Board).
(3) Appoint all appointed offices.
(4) Appoint all Committee Chairperson.

B. Vice President
(1) Assume all duties of President in the absence of the President.
(2) Program Chairperson.
(3) Publicity Chairperson.
(4) Assume all duties of any office vacated, until a new office is
elected.
(5) Maintain the Club Inventory List.

C. Secretary
(1) Maintain adequate records of the minutes of each regular
meeting, Executive Committee and special meetings
(2) Act as official host and maintain the guest log at all meetings.
(3) Maintain the file of all club documents, letters newsletters,
current Membership Roster and all reports not related to the
Treasurer, with copies sent to the Editor.
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Treasurer

(1) Shall keep and maintain adequate and correct accounts of the
property business transactions of the club.

(2) Present to membership and publish in the newsletter a quarterly
and year-end financial statements.

Wagon Master

(1) Lead all club runs.

(2) Direct all activities and emergencies during a run.

(3) Wagon Master may delegate duties of the Wagon Master as
necessary.

(4) Prepare a trip plan and assure distribution to all members.

8.  Executive Committee (Board)
A. Duties
(1) To do preliminary studies and discussions of all business and
report results and recommendations at the next general meeting.
(2) To maintain the S.O.P.s.
B. Executive Committee meetings are open to the general
membership.
9.  Appointed Officers
A. Appointed officers are appointed by the President and shall include
CA4WDA delegate, El Mirage Liaison and the Historian.
B. Sergeant at Arms
(1) Conduct all club raffles.
(2) Keep records and receipts of raffle prizes purchased and funds
collected.
(3) Collect fines during meetings.
(4) Tell one joke at all club campfires or delegate the duty if unable
to attend.
ARTICLE V
Meetings
1.  Meetings shall be held on the second Friday of each month, unless
rescheduled at least one month prior to proposed rescheduled meeting
and voted on by simple majority of members present.
2. Robert’s Rules of Order shall be the governing parliamentary law.
3.  The Executive Committee shall meet as required.
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Dues

A simple majority of the members in good standing shall constitute a
quorum. A quorum must be present before voting on issues regarding
these By-Laws or expenditures greater than $25.00 except as specified
herein.

ARTICLE VI

Roughwheelers club dues shall be decided at the January general
meeting.

Membership dues shall include Roughwheelers club dues ad CA4WDA
dues, as applicable.

All dues shall be paid to the Roughwheelers Treasurer in January.
CA4WDA Life members must provide proof of status in lieu of CAAWDA
dues.

CA4WDA dues are paid by the club on the members’ behalf from the
CA4WDA dues collected.

New members dues shall be prorated from the month that the
membership takes effect.

A surcharge may be levied for a specific purpose for a specified period of
time by a three quarters vote of the membership present at a general
meeting.

ARTICLE VI

Standard Operating Procedures

1.

The Standard Operating Procedures manual is intended to supplement
the By Laws and is to be used as a guide by the officers and members of
the club to assist in maintaining continuity through successive
administrations and provides direction for the routine operation of the club
and its functions. The manual is revision controlled and may only be
changed in accordance with the rules set forth in Article IX herein.
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- ARTICLE Vi

Dismissal

1. Members may be dismissed from the Roughwheelers IV Wheel Drive
Club because of conduct detrimental to the objection of the organization.
Any such charged member shall be given the opportunity to explain,
defend or refute any such charge at a meeting of the Executive
Committee. If no explanation, rebuttal or defense is presented, or after
hearing such explanation, rebuttal or defense, the Executive Committee
deems it appropriate, the matter will be referred to the general
membership at it's next regular meeting. The charged member shall be
notified not less than ten days in advance of said meeting and of the
charges against that member. At such hearing, the person filing the
charges must be present. A two-thirds vote of the total membership shall
be needed to dismiss any member.

ARTICLE IX

- Amendments

1.  Proposed amendments must be published in the newsletter to
membership prior to the next regularly scheduled general meeting.

2. Amendments shall be voted on at the end of discussion at the next
general meeting following publications.

3. Amendments must be adopted by a majority of the club members
present.
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Notes:

October4,1968 ...............cccceievveeeee v eenee.....Amendments Incorporated.
November 6, 1970 ..................cccee v eenenene.....Amendments Incorporated.
March 13,1974 ...............cccieeii i i e veneen .. Amendments Incorporated.
August9,1984 ..................cco e ii e e eneeen.. .Amendments Incorporated.
March9,1984 .....................ccii i ene...Amendments Incorporated.
April 14,1989 .........cco i . Amendments [ncorporated.
December4, 1990 .............ccceeeeveevvee e een ... ...Amendments Incorporated.
November 5, 1999 ............................onoev......Amendments Incorporated.
Completed November 2001 ...........................Amendments Incorporated.
Completed June 16, 2003 .............................Amendments Incorporated.
Completed July 13, 2007 ...............................Amendments Incorporated.
Completed May 20, 2010 ..............................Amendments Incorporated.

Completed October 1, 2018............................Amendments Incorporated.
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THE ROUGHWHELERS IV WHEEL DRIVE
CLUB

Standard Operating Procedures
GENERAL

1.

The official club emblem is: red jeep with winch, blue field,
“Roughwheelers” in black script, “IV Wheel Drive” in black block
print, hillside colors may be white or vari-colored. Entire emblem
may be in black or white.

No other version of the club emblem is to be displayed by any club
member, unless the word “Roughwheelers” is deleted in its
entirety.

Official club jacket is blue nylon windbreaker. Shades of blue are
optional, but should approximate “true blue”. Very light or very
dark shades are not allowed. (Sky blue, turquoise, navy, etc.)
Style of jacket is optional, in so far as buttons, zipper, pockets,
cuffs, and hoods are concerned. There shall be no differing color
trim, except that patches are allowable. Material is wholly optional,
except that a light material is preferred.

C.B. is channel four (4). Ham Radio frequency is simplex 146.440
as specified by the Wagonmaster.

Trailer connector recommended is the standard 4-plug rubber
connector (stock #TR-4).

Wiring guide recommended is:

A. Ground (white)

B. Left turn (yellow)

C. Tail (running) lights (brown)

D. Right Turn (green)

The club official nametag shall be blue with white lettering.

The club will pay for officer designator tags. They include:

* President ) Vice President

* Secretary ® Treasurer

) Editor . Sergeant-at-Arms
o Safety Chairman o Wagon Master

o El Mirage Liaison s CA4WDA Delegate
. Historian
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10.
11.
12.

13.

Voting at the board meeting will be done by the Executive
Committee (Board) only. Discussion is open to all present.

Bank Account is at Union Bank of California. Signature cards
must be returned to the branch at Hawthorne & El Segundo Blvd.
The outgoing and incoming President and Treasurer, have to sign
off on all the bank forms.

Mailing list shall be maintained by the Editor and reviewed at the
discretion of the board.

P.O. Box (if any) will be located at the Redondo Beach (90278)
Post Office. The President and the Treasurer keep a key.
Meeting place is Redondo Rod & Gun Club located at

2023 Vanderbilt Lane Redondo Beach, CA 90278.

Club files are kept at the residence of the Historian.
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Duties of Office

PRESIDENT

1. Ensure club mail is picked up the day of the regular club meeting.
2. Assume Vice President’s duties in his absence.

3. Read all association literature and present condensed version to

10.
11.
12.
13.
14.
15.

16.

17,
18.
19.
20.
21,

22.
23.
24.
25,
26.
27.
28.

general meeting.

Approve annual schedule of general meetings, board meetings,
and events.

Prepare, in advance, agenda for general meeting and board
meeting. Make available to Vice President, in advance, if unable
to attend meeting.

Maintain telephone tree.

Keep the gavel and a current copy of the “By Laws and the
“Standard Operating Procedures”.

Award “Ace Driver”, “Master Mechanic”, “Back Seat Driver”: and
“Phyllis Diller” trophies at each meeting.

Start the meeting on time, at 8:00 PM.

Try to hold meetings to two (2) hours.

Break for fifteen (15) minutes at 9:00 PM.

Allow time during break for dues and raffle tickets.

Preside over all voting.

Verify new applicants eligibility.

Ask prospective members before the meeting if they are interested
in joining the club.

Encourage the applicant eligible for membership, not to miss the
meeting, but to arrive exactly 30 minutes late.

Conduct meetings by Robert’'s Rules, more or less.

Limit discussion to 2 minutes per person.

Approve all guest speakers and schedule them before the break.
Responsible for follow-up of all other action items, reports, etc.
Allow time at meeting for verbal reports from committees,
Treasurer, Wagonmaster, El Mirage Liaison, CA4WDA delegate
and Historian.

Instruct Sergeant-at-Arms to levy fines when deemed appropriate.
Co-sign the CA4AWDA Delegate credentials.

Can sign all bank forms and checks.

Co-sign CAAWDA membership dues forms.

Approve all outgoing club correspondence.

In case of emergencies, can make disbursements up to $25.00.
Keep set of key for meeting place and “if any” Post Office Box.
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VICE PRESIDENT

1.  Act as program chairman and provide entertainment, if any, at
meetings. Arrange and approve entertainment or collections for
such events in advance. Advise President and seek approval.

2.  Supply coffee and refreshments at general meeting. Contact
members for refreshments.

3.  Chairman of annual Constitution Review Committee.

4.  Chairman of annual S.0.P. (Standard Operating Procedures)
Review Committee.

5. Conduct at least one meeting per year.

6. Assume jobs of those officers not present.

7.  Outgoing Vice President sets up new/old board dinner for January
of the following year. It shall occur the Saturday following the
January meeting and must be held every year.

8.  Maintain the Club Inventory Sheet list.

SECRETARY

1.  Keep minutes of all general and board meetings.

2.  Supply typed board and general meeting minutes to the editor
prior to the newsletter publication. Supply action items prior to the
meeting.

3. Maintain complete file of all club newsletters, minutes and
correspondences for the year. Turn in file to master file each year.

4. Issue and co-sigh CA4WDA Delegate credentials.

5.  Maintain record of new members eligibility and notifies President
two (2) weeks before the meeting.

6. Act as host/hostess for the guests during the meeting.

7.  Maintain guest log at meetings and supply guest information to the
editor.

8. Maintain new member’s notebook and contents (patch, camping
guide, By-Laws, roster, telephone tree and membership
questionnaires.

9. Maintain new member’s questionnaires.

10. May obtain more notebooks or notebook supplies when needed.

11. Maintain supply of all club forms.

12. Mail a copy of the board meeting minutes to officers and members

who attend only.
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TREASURER

ONOGOA WN=

11.
12.

13.
14.
15.
16.
17.
18.

19.
20.
21.

22,

Maintain all club fiscal records.

Collect annual dues for CAAWDA.

Pay annual dues to CA4WDA for Roughwheelers members in
good standing.

Maintain club bank account.

Obtain necessary forms for CAAWDA for any fiscal matter.
Maintain signature card from bank.

Present a verbal report at each meeting.

Announce delinquent dues at each meeting. Collect dues at each
meeting break. Maintain all records pertaining to club dues.

Can sign all club checks independently.

Distribute CAAWDA membership cards and dash plaques.

Pay post office box (if any) rent when due, before December 31°
each year.

Allow no expenditures greater than 10 dollars ($10.00) without
membership approval.

Review club membership list and newsletter mailing list.

Receive any fines or pool money collected.

Make all bank deposits.

Make all disbursements.

Disburse postage money to editor (approval not required).

Inform Editor and Board when any member is behind in dues more
than three (3) months and again at six (6) months. The newsletter
is not sent to any member who has not paid dues before the
publication of the April newsletter.

Prorate dues within the month the member joined.

Order all badges and tags for members.

Provide the balanced books to the incoming treasurer at the
January board meeting or at the January general meeting, if no
board meeting occurred.

File S1-100 Informational California State Tax return by April 15"
of each year.
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EDITOR

1.

N

©ONO O AW

©

10.
11.
12.
13.
14.

15.
16.

17.

18.

Publish and reproduce club newsletter, responsible for collecting

input from members (trip report, etc.) in time to publish in

newsletter.

Mail newsletter to those on the mailing list on the Friday prior to

the general meeting.

Hand out the newsletter to guests at the meeting.

Write bulletins, ads, etc., for the newsletter.

Update calendar of events in the newsletter.

Obtain postage money from the treasurer.

Can spend up to $30.00 monthly for reproduction costs.

Notify late dues paying members (when Treasurer says to) that

current newsletter is their last one.

Actively solicit ads, notes, and items of interest from the club

members for input to the newsletter.

Maintain current membership questionnaire.

Maintain the standard format for the newsletter.

Publish the standard minutes of the latest club meetings.

Maintain mailing list at the discretion of the board.

Mailing list:

A. Club members in good standing.

B Guests for a period of 3 months past last meeting attending
will receive an email copy.

C. In Gear magazine.

D Off Road publications as determined by the mailing list.

E. CA4WDA Southern Area Vice President.

F.  All club sponsors.

Club Roster/Phone Tree is only sent to club members.

Maintain annual schedule of general meeting, board meetings and

events.

Update and issue membership roster, published semi-annually in

February and July.

Keep track of all members “personal events” (birthdays, weddings

and other club-recognized milestones).
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SERGEANT-AT-ARMS

1.  Set fines during meeting for:
A. Being late.
B No club jacket.
C. No club patch.
D General harassment.
E Not returning previous month’s award.
F.  $5.00 fine for not bringing in scheduled refreshments.

2.  Keep fines in a fun atmosphere.

3.  Fines will be $0.25 maximum for any one offense.

4.  Conduct all “Fund Raisers” or 50/50 pot when items are not
available.

5. Police camp before leaving.

6. Actively solicit raffle prized.

7.  Maintain supply of raffle tickets.

8.  Buy raffle prized with money collected from previous meetings.

9. Also keep records and receipts of items purchased or donated.

10. Raffle prizes are optional.

11. Turn over balance of money, records and receipts at January
board meeting or at the January general meeting if no board
meeting occurred to the new sergeant-at-Arms.

12. Raffle will be at every regular meeting.

13. Report monthly or quarterly report of finances to be compliant with
corporate rules.

SAFETY CHAIRMAN

1. Maintain the first aid kit to include all members’ medical
information.

2.  Ensure safety kit gets to someone who is going on the designated
run.

3.  Arrange for special demonstrations relating to safety when
appropriate.

4.  Club Safety Education Chairman

5.  Maintain vehicle checklist.

6. Recommend date and location for the vehicle check.

7. Chairman in charge of scheduled inspection committee.

8. In charge of Vehicle Check. Assigns duties to participating

members.
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WAGONMASTER

1.

el ol
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16.
17.

18.

19.
20.
21.
42,

Direct all team rescue or other emergency efforts or appoints
someone.

Assign location of campfire.

Supply next run plan to editor prior to newsletter publication.
Appoint substitute Wagonmaster if unable to attend, normally the
Vice President.

Responsible for the entire run from point of departure until
pavement at the end of the run, but give directions for return route.
Notify all when and how long any rest stops are.

Leave camp for run on time, normally 9:00 AM.

Obtain and have on-hand, during the run, adequate area maps.
Decide on campsite location.

Assign trip report duty, preferably Saturday morning.

Assure trail rules are followed.

Meet and introduce self to any guests and hand out trip plan and
trail rules.

Ensure all run participants have “Hold Harmless Agreement” and
“Medical Releases” signed.

Shall have a C.B. (Channel 4), Ham Radio (146.440) or cell Phone
on until bedtime and be the only one.

Maintain and keep Wagonmaster kit updated consisting of:

Trip Agenda

Maps

Permits, if required
Trail marking materials

Mark trail as required.

May assign special privileges to the last months trip report writer,
such as: two (2) votes at the next meeting, the best spot in camp,
picking his or her place in the caravan.

Any run change must be made to the general meeting in advance.
If there are any run changes after the meeting, notifications will be
made by email.

Coordinate events on runs.

Chairs the November Run Planning Meeting.

Assigns Tail-End Charlie.

Communicates run information, directions and GPS coordinates
to all members and guests via email.
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EL MIRAGE LIASON

This is an appointed position by the Club President.

Maintain a single point of contact between The Roughwheelers and
the BLM.

Obtain and fill out all paperwork relating to helping the local BLM
Office get paid for as much time as reasonable for volunteer work.
Convey all upcoming planned activities to facilitate paperwork
preparation, as well as ensure supply availability when needed.
Coordination equipment availability when needed.

Maintain and safe keep The Roughwheelers 4 Wheel Drive Club
auger with box and its contents, carsonite signs and all labels.

CA4WDA DELEGATE

1.
2.
3

o

© 0N

Represent the club at all association meetings.

Report to the club at meetings on all association business.

Can volunteer the club for any voluntary tasks set up by the
association, within the guidelines set by the club.

Shall be reimbursed by the club, for gas used to and from southern
area association meetings that he/she attends, and can be
reimbursed prior to all the association meetings, not to exceed
$25.00 without prior approval.

Club does not pay for any convention expenses without prior
approval to be addressed at the December meeting each year.
Has the right to vote for the entire club at any association meeting.
Must have signed delegate credentials on file with CAAWDA.

Must appoint substitute if unable to attend association meeting.
Read all association literature and present condensed version to
general meeting.

HISTORIAN

1.
2,
3

o o

This is an appointed position by the Club President.

Preserve, protect, maintain and record the club history.
Responsible for club history materials until handed off to next
historian.

Club history includes, but is not limited to; club documents,
newsletters and photos.

Keep the membership informed of past activity.

Attend board meetings and otherwise act in the capacity of a club
officer.

Authorized to spend no more than $10.00 without club approval.

Printed October 1, 2018



Notes:

Completed July 13, 2007 Amendment Incorporated

Completed June 13, 2014 Amendments Incorporated
Copes of all medical records of members are to be kept in the safety kit.

July 11, 2014 Amendment Incorporated
All-important Roughwheeler 4 Wheel Drive Club documentation will now be
maintained by the Historian.

August 14, 2015 Amendment Incorporated
There must be at lease three people on a Roughwheelers 4 \Wheel Drive Club run to
be considered an official run, two of which are members, the Wagonmaster and Tail-
end Charlie and a center-wheeler.

December 11, 2015 Amendment Incorporated

An “Attendance Raffle” is instituted with a one-year Sunset Clause to begin January
of each year. All paid members will be eligible for the $10.00 per month “Attendance
Raffle” to be conducted by the Sergeant-at-Arms prior to each month'’s prize raffle. If
a member is not present, the amount of the “Attendance Raffle” will increase by
$10.00 until a members name is drawn that is present. Then the raffle will restart at
$10.00.

December 11, 2015 Amendment Incorporated
Any member volunteering for refreshments and not fulfilling that duty will be fined
$5.00 for forgetting their responsibility of bringing a refreshment to the monthly
meeting.

Completed July 13, 2016 Amendments Incorporated

SOP’s Completed December 31, 2017 Amendments Incorporated
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